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Presenter Notes
Presentation Notes
The purpose of this meeting is for consideration of one remaining application in the 2026/27 Natural Heritage Funding (NHF) round.
The council report will be taken as read, however, we will take a few minutes to outline the role of Council in the decision-making process and run through the key points contained in this report.


Natural Heritage Fund - Overview

e Established in 2005

e Supports community led, collaborative
projects

 Long term, landscape scale,
intergenerational ecological benefits

* Funding policy reviewed and approved
in 2024


Presenter Notes
Presentation Notes
The fund was established in 2005 with the objective to support community led, collaborative projects that have long term, landscape scale, intergenerational ecological benefits, including assisting in securing public assets and public access. 

Continuity and consistency of funding via the NHF is highly valued by our groups. Some groups have struggled to maintain gains when significant funding through fund such as Jobs 4 Nature or MfE’s Freshwater Improvement Fund come to and end. 


Funding Process

Step 1 — Assessment of applications

Step 2 — Moderation panel convenes

Step 3 — ICMC Funding Decisions

Step 3a — ICMC Funding Decision — with
additional information



Presenter Notes
Presentation Notes
Each assessor (2 internal and 1 external) checked the self assessment of the criteria as part of the assessment process. If deemed to be eligible they get through to Stage 2 of the assessment process.

Step 1: Each application received is independently assessed by a three assessors (two staff and one independent) using the following six assessment criteria: 
How the project fits with council’s regional outcomes, strategic priorities and policies
Environmental enhancement: How the project will directly promote, enhance or protect the Waikato region’s environment, with a focus on improved ecological and biodiversity outcomes
Community participation and awareness: How the project involves iwi Māori, the wider community and increases public awareness of environmental issues. What is the level of mana whenua and community support for the project.
Collaboration and partnership: How have applicants explored and developed opportunities for collaboration and partnership with others, including any co-funding and support received from other parties.
Project viability: The likelihood of the project’s success and the applicant’s capability to deliver the outcomes of the project.
Value to mana whenua: How does the project involve iwi Māori including their cultural values, interests and associations, the effect on Māori historic heritage or the relationship of Māori and their culture and traditions with their ancestral lands, water, sites, wāhi tapu and other taonga including fauna and flora.

Step 2 Involves a moderation panel (5 people) who, using the combined assessor scores, develop funding recommendations for the ICMC. The moderation panel kept the following principles in mind when reaching their recommendations:
Preference was given to projects with higher combined assessor scores.
Continuing to support high scoring, well established groups who are successfully delivering outcomes for biodiversity.
Funding to the full extent of the requested amount where appropriate and practical as part funding may affect project outcomes and overall project viability.




e 52,021,122 available for distribution

e Considered six applications
* Funded three projects
* Declined two projects

* Deferred decision on MEIT to Council, pending
additional information

Allocated - $758,816
Put into the NHF reserve - $122,006
Unallocated - $1,140,300

Total available to allocate $1,262,306




Maungatautari Ecological Island Trust

Project: Maungatautari — the seed source of
biodiversity and community well-being

Funding requested for:

 Staff labour — operational delivery of the threatened
species management programme, maintaining the
pest-proof sanctuary and delivering their
environmental education programme

* Materials — threatened species management, fence
breach responses and repairs

Applicant Requested: $1,736,229 (3 years)

Legend

© NHF Project Areas


Presenter Notes
Presentation Notes
The Maungatautari Ecological Island Trust received the highest combined assessor score of 95% for the Maungatautari – the seed source of biodiversity and community well-being project.


Funding options

Year 1

Year 2

Year 3

Request/Recommendation (2026/27) (2027/28) (2028/29) Total funding
Requested $561,724 $578,576 $595 929 $1 736,229
Option 1 — Recommendation
as presented to ICMC 5561,724 5578,576 S0 51,140,300
Option 2 —P d ti

PHIOn & = FToposed motion $395,120 $407,369 $419,997 $1,222,486

drafted at ICMC (modified)
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