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Waikato Regional Council 

Waikato Raupatu River Trust and Waikato Regional Council Co-
Governance Committee Meeting 

OPEN MINUTES 

 

Date: 
Location: 

Tuesday 3 June 2025, 1.43pm 
Manu Koorero Boardroom, Hopuhopu, 
451 Old Taupiri Road, Ngaruawahia 

 

Members Present: Jackie Colliar – Committee Co-Chair – Waikato Raupatu River Trust 
 Cr Pamela Storey – Committee Co-Chair – Waikato Regional Council 
 Cr Bruce Clarkson – Deputy Chair – Waikato Regional Council 
 Trustee Jeff Green – Waikato Raupatu River Trust  
 Trustee Hinerangi Raumati-Tu'ua – Waikato Raupatu River Trust 
 Trustee Donald Turner – Waikato Raupatu River Trust 
 Cr Tipa Mahuta – Waikato Regional Council 
 Cr Jennifer Nickel – Waikato Regional Council 
  
In Attendance:  Cr Noel Smith – Waikato Regional Council  
 Cr Stuart Kneebone – Waikato Regional Council (virtually via Teams until 

4.05pm)   
 Cr Angela Strange – Waikato Regional Council (virtually via Teams, from 

1.14pm until 3.45pm)  
  
Staff Present: Chris McLay – Chief Executive, Waikato Regional Council   
 Neville Williams – Director, Customer, Community and Services, Waikato 

Regional Council   
 Tracey May – Director, Science, Policy and Information, Waikato 

Regional Council   
 Brent Sinclair – Director, Resource Use  
 Mali Ahipene – Pou Tuhono, Waikato Regional Council  
 Jaedyn Falwasser – Pou Taiao, Waikato-Tainui   
 Marae Tukere – Pou Matua-Te Oranga, Waikato-Tainui   
 Brooke Roebeck – Democracy Advisor 

 

The contents of these minutes meet all legal requirements and include a full set of decisions. 
An audio-visual recording of the open session of the meeting is available on Waikato Regional 
Council’s public website. 

Recording Document ID # YouTube Link 

Open recording 1 #32281814 https://youtu.be/MGWw7tiPp9A  

Public Excluded Recording 1 #32281941 – 

Public Excluded Recording 2 #32282714 – 

Open recording 2 #32282102 https://youtu.be/l3uvHO1NQHw  

https://youtu.be/MGWw7tiPp9A
https://youtu.be/l3uvHO1NQHw
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1 KARAKIA TIMATANGA 

The meeting commenced with a mihi, followed by a karakia led by Trustee Donald Turner and 
members of Waikato-Tainui, ahead of official proceedings. 

 

2 APOLOGIES 

Item commenced in open recording 1 at 1 minute 3 seconds. 

Nil 

 

3 CONFIRMATION OF AGENDA 

Item commenced in open recording 1, at 1 minute 28 seconds.  

COMMITTEE RESOLUTION  WTCG25/15 

Moved: Cr Pamela Storey 
Seconded: Trustee Donald Turner 

1. That the agenda of the Waikato Raupatu River Trust and Waikato Regional Council Co-
Governance Committee Meeting of 3 June 2025, as circulated, be confirmed as the 
business of the meeting, with the following update: 

(a) That an additional item 7.5 Pre-Meeting Discussion Summary is included to 
summarise matters that were discussed informally before the meeting officially 
began. 

2. That the order of items follows the order set out in the minutes. 

3. That the meeting may sit longer than two hours continuously and continue longer than 
six hours including adjournments. 

CARRIED 

 

4 DISCLOSURES OF INTEREST 

Item commenced in open recording 1, at 2 minutes 8 seconds. 

No interests were disclosed pertaining to items on the agenda or interests not already recorded on 
a relevant register.  

 

5.1 HEALTH AND SAFETY STATEMENT  

Item commenced in open recording 1, at 2 minutes 33 seconds.  

Presented by the Pou Matua-Te Oranga (Marae Tukere).  
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6 MINUTES FOR CONFIRMATION OR RECEIPT 

WAIKATO RAUPATU RIVER TRUST AND WAIKATO REGIONAL COUNCIL CO-GOVERNANCE 
COMMITTEE MEETING – 9 APRIL 2025 

Item commenced in open recording 1, at 3 minutes 15 seconds.  

COMMITTEE RESOLUTION  WTCG25/16 

Moved: Cr Tipa Mahuta 
Seconded: Cr Pamela Storey 

That the minutes of the Waikato Raupatu River Trust and Waikato Regional Council Co-
Governance Committee Meeting held on 9 April 2025 be confirmed as a correct record, noting 
the following amendment for clarity (page 23 of the agenda): 

Appendix One: Public excluded session reported into open (paragraph two) 

2) That the JMA Review Recommendations, CMLA Review Recommendations, and 
Implementation Recommendations, as outlined in the Waikato Raupatu River Trust and 
Waikato Regional Council Co-Governance Committee Public Excluded Agenda (9 April 
2025 at pages 12 to 24), be approved. 

CARRIED 

 

7 GENERAL ITEMS 

7.1 JOINT ACTIONS UPDATE 

Item commenced in open recording 1, at 3 minutes 45 seconds. 

Presented by the Pou Tuhono, (Mali Ahipene). The report was taken as read. 

COMMITTEE RESOLUTION  WTCG25/17 

Moved: Trustee Hinerangi Raumati-Tu'ua 
Seconded: Trustee Donald Turner 

That the report Joint Actions Update (Waikato Raupatu River Trust and Waikato Regional 
Council Co-Governance Committee, 3 June 2025) be received. 

CARRIED 

 

7.2 UPDATE ON FRESHWATER POLICY REVIEW 

Item commenced in open recording 1, at 4 minutes 30 seconds. 
Presented by the Director, Science, Policy and Information (Tracey May). Refer Document 
#32284216 for the PowerPoint presentation or on the public website. 

COMMITTEE RESOLUTION  WTCG25/18 
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Moved: Cr Tipa Mahuta 
Seconded: Trustee Jeff Green 

That the report Update on Freshwater Policy Review (Waikato Raupatu River Trust and Waikato 
Regional Council Co-Governance Committee, 3 June 2025) be received. 

CARRIED 

 

7.3 UPDATE ON WHANGAMARINO ACTION PLAN 

Item commenced in open recording 1, at 27 minutes 54 seconds. 

Presented by the Manager, Environmental Science (Mike Scarsbrook). Refer Document 
#32305483 for the PowerPoint presentation or on the public website. 

COMMITTEE RESOLUTION  WTCG25/19 

Moved: Trustee Donald Turner 
Seconded: Trustee Hinerangi Raumati-Tu'ua 

That the report Update on Whangamarino Action Plan (Waikato Raupatu River Trust and 
Waikato Regional Council Co-Governance Committee, 3 June 2025) be received. 

CARRIED 

 

7.4 IWI FEEDBACK MECHANISMS 

Item commenced in open recording 1, at 57 minutes 15 seconds. 

Presented by the Director, Customer, Community and Services (Neville Williams). Refer Document 
#32306835 for the PowerPoint presentation or on the public website. 

COMMITTEE RESOLUTION  WTCG25/20 

Moved: Cr Tipa Mahuta 
Seconded: Trustee Jackie Colliar 

That the report Iwi Feedback Mechanisms (Waikato Raupatu River Trust and Waikato Regional 
Council Co-Governance Committee, 3 June 2025) be received. 

CARRIED 

 

7.5 PRE-MEETING DISCUSSION SUMMARY 

Item commenced in open recording 1, at 1 hour 7 minutes and 15 seconds. 

Key points raised by Waikato-Tainui members:  

a. Concerns were raised regarding WRC’s compliance monitoring approach, especially in the 
outer areas of the region, with emphasis on adequate resourcing and reducing 
environmental impacts through improved oversight. 
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b. A review of current notification processes is requested to ensure that directly affected 
marae are meaningfully engaged. 

c. Waikato-Tainui seek earlier access to notifications so that affected marae receive 
information at the same time as Waikato-Tainui, allowing for more timely engagement. 

 

8 PUBLIC EXCLUDED ITEMS 

Item commenced in recording 1, at 1 hour 10 minutes and 20 seconds.  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  WTCG25/21 

Moved: Cr Bruce Clarkson 
Seconded: Trustee Hinerangi Raumati-Tu'ua 

That in accordance with section 48(1) of the Local Government Official Information and 
Meetings Act 1987 (Act) and the interests protected by section 6 or 7 of that Act, the public is 
excluded from the following parts of this meeting. The general subject of the matters to be 
considered while the public is excluded, the reason for passing this resolution in relation to each 
matter, and the specific grounds for excluding the public are set out below: 

Meeting item no. and subject Grounds for excluding the 
public 

Reason for excluding the public 

8.1 - JMA and CMLA Review s7(2)(i) of the Act - To enable 
Council to carry on, without 
prejudice or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) 

section 48(1)(a)(i) of the Act - 
the public conduct of the 
relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

 

CARRIED 

 
2.54pm – The meeting moved into public excluded session. 

4.18pm – The meeting moved back to open session. 

 

9 KARAKIA WHAKAMUTUNGA 

Item commenced in open recording 2, at 1 minute 30 seconds. 

The Director, Customer, Community and Services (Neville Williams) closed the meeting with a 
karakia. 
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4.26pm – The meeting closed. 
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APPENDIX ONE: PUBLIC EXCLUDED SESSION REPORTED INTO OPEN 

8.1 JMA and CMLA Review 

COMMITTEE RESOLUTION  WTCG25/22 

Moved: Trustee Hinerangi Raumati-Tu'ua 
Seconded: Cr Jennifer Nickel 

1. That the report JMA and CMLA Review (Waikato Raupatu River Trust and Waikato Regional 

Council Co-Governance Committee, 3 June 2025) be received. 

2. That the Co-Governance Committee approves the revised Joint Management Agreement for 
the existing geographical area and Co-Management Agreement for River Related Lands, 
subject to any minor editorial amendments agreed between the Chief Executives.   

3. That a high-level legal review be commissioned to confirm the revised Agreements 
alignment with the Settlement Act, and any resulting changes be incorporated as agreed by 
the Chief Executives of both parties.  

4. That, following the legal review, each partner organisation proceeds with internal approval 
processes for the finalised Agreements. 

5. That the Agreements be signed by nominated representatives at the next Co-Governance 
Committee (subject to approval from both organisations). 

6. That the extension of geographical scope that the Joint Management Agreement pertains to 
will continue to be explored for future consideration and reported back to the Co-
Governance Committee. 

7. That the decision and attachments in relation to the updated Joint Management Agreement 
for the existing geographical area and Co-Management Agreement for River Related Lands, 
are reported into open session. 

CARRIED 
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APPENDIX TWO: DRAFT JOINT MANAGEMENT AGREEMENT 
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