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Presenter Notes
Presentation Notes
The purpose of this meeting is to consider recommendations for the 2026/27 Natural Heritage Fund (NHF) round.
The report will be taken as read, however we will take a few minutes to outline the role of ICMC in the decision-making process and run through the main points contained in this report.



Natural Heritage Partnership Programme

• Natural Heritage Partnership Programme
(NHPP) consists of three contestable funds:

• Natural Heritage Fund (NHF)
• Environmental Initiatives Fund (EIF)
• Small-Scale Community Initiatives Fund (SSCIF)

• NHPP funding policy reviewed and 
approved in 2024

Presenter Notes
Presentation Notes
The Natural Heritage Partnership Programme is guided by a funding policy, which was reviewed in 2024, to support the management and operation of the programme. 




NHPP revenue

1. Natural Heritage targeted rate - $15 per property per annum
• Generates ~$2.9 million in annual revenue

• Natural Heritage Fund (80%)
• Environmental Initiatives Fund (20%)

2.  Uniform Annual General Charge (UAGC) – fixed allocation of $195,000  
per annum to the Small Scale Community Initiatives Fund 

Presenter Notes
Presentation Notes
Natural Heritage rate was increased from $5.80 per property to $15 per property through the Long Term Plan process in 2024.
Natural Heritage targeted rate was designed to allow any unspent funds to be put into a reserve.
Total budget for each year for NHF and EIF will comprise the years rate revenue plus previous years' closing reserve balance.
Staff time spent administering NHF and EIF is drawn from natural heritage rate revenue, reducing the amount available for grants accordingly.

If extra info needed:
Total natural heritage targeted rate revenue approx. $2.9 million – 80% allocated to NHF / 20% allocated to EIF – includes costs to administer these funds.




Current NHPP Funded Projects

• Natural Heritage Fund (pink)

• Environmental Initiatives Fund (blue)

• Small Scale Community Initiatives Fund (yellow)

Presenter Notes
Presentation Notes
This map is an overview of the projects that received funding through the 2025/26 financial year. Pink dots are NHF (13 projects), blue are EIF (22 projects) and yellow are the SSCIF (37 projects).




Natural Heritage Fund - Overview

• Established in 2005

• Supports community led, collaborative 
projects

 
• Long term, landscape scale, 

intergenerational ecological benefits

Presenter Notes
Presentation Notes
The fund was established in 2005 with the objective to support community led, collaborative projects that have long term, landscape scale, intergenerational ecological benefits, including assisting in securing public assets and public access. Noting, between 2024-27 land purchase is not a priority for this fund. Grants over $40K, up to a maximum of the total annual funding pool are available over 1-4 year terms. 

NHF has historically been a discretionary fund but due to increased demand, it is now being run as a contestable process to ensure a more fair and transparent process, aligning with the SSCIF and EIF.  However, it is a balance between being fair and transparent and staying true to the “partnership” part of the programme. 

Continuity and consistency of funding via the NHF is highly valued by our groups. Some groups have struggled to maintain gains when significant funding through fund such as Jobs 4 Nature or MfE’s Freshwater Improvement Fund come to and end. 

Any group is welcome to apply to the NHF, but we strongly encourage groups to discuss their projects with us to ensure that it fits the NHF criteria and to manage expectations as we won’t be able to fund everyone all the time. Staff can give guidance to ensure groups only apply for projects that are viable and achievable in the medium term.

It is a fine balance between the time and effort groups invest in applying and the relative likelihood of  successfully obtaining funding.  We have received feedback from groups, that they appreciate this honesty and transparency as they have been disappointed by other funders who encourage applications knowing they are likely to be significantly oversubscribed.  For example, DOC community fund was oversubscribed by 15 times but applicants had opportunity to discuss the likelihood of success.
 
When Strat and Policy Committee approved the NHPP Funding policy, Councillors challenged us to find efficiencies in the programme. If we hadn’t spoken to each group, we could have seen 27 applications this year instead of 6 as we had 27 enquiries this year.   



Application Process

Presenter Notes
Presentation Notes
Our staff have excellent networks across the region and relationships with all established biodiversity groups. Those that would be eligible for the NHF have typically received funding from us previously through the EIF, SCCIF or NHF and have been delivering biodiversity related projects for several years. 

The NHF is advertised on Council’s website and council's Facebook page at least a month before the funding round opens. The Waikato Biodiversity Forum also promotes it through its networks.
The application form is available for applicants to download a month before the round opens to give them plenty of time to prepare their application. 
We do not need to promote the fund very widely as we are often working with these groups for several years before they apply for funding. 

All applications must be received through the online form on SmartyGrants, a platform council have been using since 2017. Staff try to have a conversation with every applicant before they submit an application to the fund to ensure they are applying to the council fund best suited to the size and maturity of their project.  This significantly improves the efficiency of running the funding rounds. 
This ensures that the applications to be considered by this committee for funding are of a consistently high standard and the efforts and time spent by the groups is directed towards the most appropriate council fund. This is a partnership funding programme and most of the projects we support are not one-off grants.




Step 1 – Assessment of applications
Applications are assessed against six criteria:

1. Fit with the Council's regional outcomes, strategic priorities 
and policies
2. Environmental enhancement
3. Community participation and awareness
4. Collaboration and partnership
5. Viability
6. Value to mana whenua

Step 2 – Moderation panel convenes
• Moderation panel agree recommendations for ICMC

Funding Process

Photo: Mahakirau Forest Estate

Presenter Notes
Presentation Notes
Each assessor (2 internal and 1 external) checked the self assessment of the criteria as part of the assessment process. If deemed to be eligible they get through to Stage 2 of the assessment process.

Step 1: Each application received is independently assessed by a three assessors (two staff and one independent) using the following six assessment criteria: 
How the project fits with council’s regional outcomes, strategic priorities and policies
Environmental enhancement: How the project will directly promote, enhance or protect the Waikato region’s environment, with a focus on improved ecological and biodiversity outcomes
Community participation and awareness: How the project involves iwi Māori, the wider community and increases public awareness of environmental issues. What is the level of mana whenua and community support for the project.
Collaboration and partnership: How have applicants explored and developed opportunities for collaboration and partnership with others, including any co-funding and support received from other parties.
Project viability: The likelihood of the project’s success and the applicant’s capability to deliver the outcomes of the project.
Value to mana whenua: How does the project involve iwi Māori including their cultural values, interests and associations, the effect on Māori historic heritage or the relationship of Māori and their culture and traditions with their ancestral lands, water, sites, wāhi tapu and other taonga including fauna and flora.

Step 2 Involves a moderation panel (5 people) who, using the combined assessor scores, develop funding recommendations for the ICMC. The moderation panel kept the following principles in mind when reaching their recommendations:
Preference was given to projects with higher combined assessor scores.
Continuing to support high scoring, well established groups who are successfully delivering outcomes for biodiversity.
Funding to the full extent of the requested amount where appropriate and practical as part funding may affect project outcomes and overall project viability.





The role of ICMC

Step 3 – ICMC Funding Decisions
• Review staff funding recommendations and 

make the funding decisions

Presenter Notes
Presentation Notes
Step three is where ICMC come into the funding process. The committee must declare any conflicts of interest before reviewing staff recommendations and deciding how the funding pool is distributed amongst the applications.
Staff are available to answer any questions the committee might have to assist them with this decision making process.




NHF Funding Overview 2026/27

• Six applications received, requesting a 
total of $3,277,797

• $2,021,122 available for distribution

• $122,006 put into reserve for 
distribution in 2027/28

Presenter Notes
Presentation Notes
The NHF 2025/26 funding round opened on 27 January 2026 and closed on 24 February 2026, during which time eight applications were received, two were withdrawn by the applicants during the assessment stage due to being better suited to the council's EIF. The total amount requested across the six applications was $3,277,797.
There is $50K as agreed in the 2024 LTP for the Collective Impact project and approx. $60K shared Māori land scoping project, leaving a remaining $2,021,122 available for distribution in the current funding round.



Funding Requests and Recommendations Summary

Applicant Name Project Name Amount 
Requested

Funding 
Period 
(years)

Funding 
Recommended

Maungatautari Ecological Island Trust Maungatautari - the seed source of biodiversity and community well-being $1,736,229 2 $1,140,300

Thames Coast Kiwi Care Incorporated Mountains to sea: Thames Coast predator control and habitat protection $340,000 4 $340,000

Mokaihaha Kōkako Trust Mokaihaha Predator Control and Kōkako Survey $72,815.5 2 $72,816

NZ Landcare Trust Taiea te Taiao Maungatautari to Pirongia Ecological Corridor $346,000 4 $346,000

Ngāti Tumutumu Iwi Trust Tumutumu Kaitiaki Taiao $477,185.22 0 $0

Te Puāwaitanga o Ngāti Hinerangi Iwi Trust Wairere Mahi $305,567.37 0 $0

Totals $3,277,797.09 $1,899,116

Presenter Notes
Presentation Notes
Table 1 is in the report, on page ??, and summarises applications requests and staff recommendations that we’ve outlined in the following slides. Green lines in the table are recommended for full funding, blue rows are recommended for partial funding and red are recommended to be declined. Noting, that the funding period in this table is the funding term recommended by staff, not the term applied for by the applicant. Noting, NZ Landcare trust initially applied for $490K, but subsequently were successful in obtaining additional funding and as a result requested that their application be reduced by $144K, to $346K.



NHF 2026/27 applications

Presenter Notes
Presentation Notes
This is Figure 2, page ??, in the report and shows the geographic distribution of the six NHF applications received in the 2026/27 funding round.



Funding recommendations

Staff recommend the following: 

1. Funding  four applications totaling $1,899,116, consisting of:

• Three applications fully funded as requested

• One application partially funded over two of three years requested

2. Two applications are not funded

Presenter Notes
Presentation Notes
Three of the higher scoring applications are recommended to be fully funded as requested. As one applicant applied for over 80% of the total funding available it is recommended to receive only partial funding (two of the three years applied for). By partially funding this large group, another two projects can receive funding in this round.
The two lowest scoring applications are not recommended for funding through the Natural Heritage Fund, but will be encouraged to apply to the Environmental Initiatives Fund in June. The remaining $122,006 of unallocated funding is recommended to be transferred to the reserve for distribution in the 2027/28 funding round.



Maungatautari Ecological Island Trust

Project: Maungatautari – the seed source of 
biodiversity and community well-being

Funding requested for:
• Staff labour – operational delivery of the threatened 

species management programme, maintaining the 
pest-proof sanctuary and delivering their 
environmental education programme

• Materials – threatened species management, fence 
breach responses and repairs

Applicant Requested: $1,736,229  (3 years) 

Staff Recommendation: $1,140,300 

Partial funding – Two years of the three requested

Presenter Notes
Presentation Notes
Applicant: Maungatautari Ecological Island Trust
The trust received a combined assessment score of 95%. Staff recommend that this application receives partial funding for $1,140,300 over two of the three years requested. By partially funding this project, council can fund another two projects in this funding round. The trust can still re-apply to this fund for year 3 of the project onwards.



Thames Coast Kiwi Care Inc.

Project: Maintaining and expanding Thames Coast 
predator control and habitat protection

Funding requested for:
• Contracted labour – for project management and 

volunteer coordination
• Materials – to purchase traps and trap consumables

Applicant Requested: $340,000    (4 years)    

Staff Recommendation: $340,000

Fully fund – as requested

Presenter Notes
Presentation Notes
Applicant: Thames Coast Kiwi Care Incorporated Society
They received a combined assessment score of 94%. Staff recommend that this application is fully funded, as requested, for $340,000 over the four year term. 



Mokaihaha Kōkako Trust

Project: Mokaihaha Predator Control and Kōkako 
Survey

Funding requested for:
• Contracted labour – for pest animal control and a 

kōkako population survey
• Materials – for trap and track maintenance

Applicant Requested: $72,816   (2 years)

Staff Recommendation: $72,816 

Fully fund – as requested

Presenter Notes
Presentation Notes
Applicant: Mokaihaha Kōkako Trust 
The trust received a combined assessment score of 84%. Staff recommend that this application is fully funded , as requested, for $72,816 over the two year term. Noting, the applicant did not include DOC's contribution towards predator control within this project. Had they included this, the NHF contribution would be approximately 26% of the total project costs.



NZ Landcare Trust

Project: Taiea te Taiao Maungatautari to Pirongia 
Ecological Corridor

Funding requested for:
• Staff labour – for project management, 

administration and coordination
• Materials - for events and enhancement work 

throughout the corridor.

Applicant Requested: $346,000       (4 years) 

Staff Recommendation: $346,000

Fully fund – as requested

Presenter Notes
Presentation Notes
Project summary:
They received a combined assessment score of 82%.
The trust initially applied for $490K, but after the application round closed they received additional funding. As a result of this, the trsut requested their application be reduced by $144K to $346K total requested.
Staff recommend that this application is fully funded for $346,000 over the four year term.



Ngāti Tumutumu Iwi Trust

Project: Tumutumu Kaitiaki Taiao

Funding requested for:
• Staff labour – Operational delivery of the pest plant 

control programme and planting programme
• Materials – required for pest plant control work

Applicant Requested: $477,185        (3 years)

Staff Recommendation:

Not funded – recommend they apply to the

Environmental Initiative Fund in June

Presenter Notes
Presentation Notes
Project summary:
They received a combined assessment score of 72%.
Staff recommend that this application is declined funding through the Natural Heritage Fund, but instead be directed towards the Environmental Initiative Fund (to which they received funding in 2025) in June. Staff are of the opinion that this project is currently better suited to this level of council funding.



Te Puāwaitanga o Ngāti Hinerangi Iwi Trust

Project: Wairere Mahi

Funding requested for:
• Staff labour – for project management, 

administration and project delivery for pest control 
programme

• Materials – for operational delivery

Applicant Requested: $305,567        (3 years)

Staff Recommendation:

Not funded – recommend they apply to the

Environmental Initiative Fund in June

Presenter Notes
Presentation Notes
Project summary:
They received a combined assessment score of 70%.
Staff recommend that this application is declined funding through the Natural Heritage Fund, but instead be directed towards the Environmental Initiative Fund (to which they received funding in 2025) in June. Staff are of the opinion that this project is currently better suited to this level of council funding.



Questions?

Patrick Whaley
Manager – Biosecurity and Biodiversity

Natasha Grainger
Team Leader - Biodiversity 

Andrew Thomas
Biodiversity Partnerships Lead (Acting)

Photo: Ian Preece
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