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Workshop purpose

1. Provide project overview

2. Seek feedback on draft prioritisation approach

3. Share upcoming planned engagement



Scope

Risk reduction and adaptation

Communities and land use 

All natural hazards: climate change induced and geological                  







Adaptation projects across the Waikato region
TCDC Shoreline 

Management Plan
Step 8 - Implementation 

Waikato DC - Waikato 
Resilience Plan 

Step 1 – Preparation and setting the 
context – Focus on Port Waikato, Raglan

Ōtorohanga DC
Considering adaptation planning 
– Focus on Town, Kawhia, Aotea, 

Waikeria Prison 

Taupō
Built into their LTP 

26/27  

HDC - Wharekawa Coast 
Community Plan 
Step 8 – Implementation

HDC - Hauraki Plains 
Adaptation Plan 

Step 2/3 – Assessing hazards and 
establishing values/objectives

Matamata 
PiakoDC

Initial 
discussion/exploration 

stages

Waitomo DC
Initial 

discussion/exploration 
stages- Focus on town 

and Mokau Waipa DC
Unknown – Some 

areas of TA identified 
as at risk

South Waikato DC
Unknown

Hamilton City 
Unknown

Rotorua Lakes DC
Unknown – Issues in 

Tokoroa township

WRC time 
commitment 

c.2800hrs of (73% 
ICM, 7% SPI, 20% 

Other 



Why are we doing this project?

Help achieve 
our Strategic 

Priority

Building 
regional 
resilience

Increasing 
natural 

hazard risk 
to existing 

communities 
and land use

Financial & 
resource 

constraints: 
ensure we 
invest our 

limited 
resources in 
the highest 

priority 
locations

Efficiencies:  
whole-of-

organisation 
approach to 

resilience 
resourcing

Alignment:

Stakeholders 
and partners 

know our 
approach 
and plans

Prepare for 
legislative 
reforms



Project outputs

Establishment of 

Resilience and Adaptation Advisory Group (RAAG)

WRC Framework and Plan for 
Resilience to Natural Hazard Risk



Framework and Plan

Resilience 
Framework and Plan

Framework

HOW we will do it

Guide WRC’s 
organisational 

response to natural 
hazard risk reduction 

& adaptation

Prioritisation 
Approach

How we will 
work with 

others

Plan

WHAT we will do

WRC-wide priority 
actions, work and 
information needs 

(short-medium-long 
term)

Strategic 
Direction

Framework 
implementation

Must-do’s

LTP and Enterprise Work 
Management processes

Implement internal changes 
(no additional resource or $)



Key timeframes and engagement

Adopt & 
publish 

Framework 
and Plan

August 2026

Further 
edits 

August

Councillor 
workshop 2

4 August

Develop 
draft 

Framework 
and Plan

April-July

Councillor 
Workshop 1

22 April

Develop 
draft 

Prioritisation 
Approach

March-April

Internal and external engagement March-July
WRC SMEs, iwi partners, TA adaptation staff, Waikato CDEM Group



Inform 
WRC LTP

Definition of 
Prioritisation  

Approach

Inputs
• Qualitative and quantitative 

data sources
• Regional Exposure 

Assessment for suitable 
hazard datasets

Otago Regional Council 
prioritisation approach
ISO 31000:2018 Risk Management

Deliver
Prioritisation 

Process
(steps 1-7)

Consider 
Enabling Factors 

(step 8)

Continuous Review: 
Iterative and repeated 

process

Outputs
Step 1
• List of areas requiring urgent 

work
• Recommendations to the 

responsible agency for action
Steps 2-7
• Prioritisation Register

Prioritisation Approach for
WRC Natural Hazard Risk 

Management
 

Inform 
WRC BAU

Inform 
others



Regional exposure 
modelling

Tells us who/what is exposed 

(# of people, infrastructure, 
buildings, kms of roads)

To what 

(the hazard) 

And when this might occur 

(current/future climate)



Councillor feedback

1. Do you support the proposed Prioritisation Approach in 
principle?

2. What do you like about it?

3. What don’t you like about it?

4. Any general or specific feedback/reflections?

5. Questions?

Further feedback: lisa.armstrong@waikatoregion.govt.nz 

mailto:lisa.armstrong@waikatoregion.govt.nz
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